ZONE || BOARD OF DI RECTORS
FALL MEETI NG
Novenmber 18, 2000
Host Hotel, Sacranmento, CA

Meeting was called to order by President Travis Titlow at 12:30 pm
Representati ves present were Sheila Plinpton, Nevada, Travis Titlow, California,
Sharon W nder, Nevada, Carl Parker, U ah,and Ken W nder, Nevada. Guests present
were Gary Avery, Sharon Bates, (2001 California Rep.) and Karen Lei ker

Since no Arizona representatives were present, no quorum the question
of whet her busi ness coul d be conducted. Consultation of the By-Laws (Article
11, sec. 3.02 (d)) regarding quorum and Article V, Executive Board, reference
sec. 5 01. An Executive Board, consisting of a President, Vice President,
Secretary and Treasurer, are enpowered to conduct day to day business of the
Zone | 1.

Article V sec. 5.03 All actions of the Executive board are subject to
ratication, revision or amendnent by the directors at any regul ar or specia
neeting of the Directors.

Under the above guide lines, business was conducted on Saturday
November, 18, 2000.

Al nmotions need to be ratified by the entire Board of Directors, on
t he encl osed sheet and returned to the secretary within 10 days of receipt.

M nuets of the June 2, 2000 neeting were approved with no changes.

Treasures report was presented by Sheila Plinpton, copies had been
nmailed to all reps prior. A question was raised by Ken Wnder as to the
$32,512. 00 stall charges, as to whether this was the entire charge, including
NPHC s portion or that was just the Zone portion. Sheila stated that this figure
was actually half to the Zone (1 5+K) an d half NPHC

Sheila al so reported that of the $4452.00 of 1999 over charges, only
$966. 00 was actually requested in refunds. The bal ance of $3486.00 was used to
pay off one of the Zone YDF schol arships and the profits of the 2000 show of
$9000. 00 + was used to pay off the 2nd schol arship, so both the regular and the
Duane Pettibone Schol arshi ps are ready for the 2001 school year. National wanted
to know how we w shed sel ection for these awards are to be made and the Board
stated that any Zone Il youth should be considered first, and if no Zone |
yout h applies, the schol arshi ps woul d be open to any AJPHA yout h.

Bad checks fromthe 2000 show, John Babish - 2 checks for $150 each
$300 (futurity), Lorin WIlis-$200 (futurity), Roberta Maxin $300 (futurity)
and a credit card charge from Tiffany Stable $210 (Show fees).

These four individuals will be turned in to National, but it’s doubtfu
National will do anything on the three futurity paynents.

Zone |1 account balance is $24,000 in CD's, $4,000 in cash on hand.
Treasures report was notioned to accept by Carl Parker, 2nd by Ken W nder,
passed



Correspondence: a letter from Nevada Rep Tern Wrthlin regardi ng
of ficer nom nations. Sheila had thank you notes fromboth of the office girls.
Karen Lei ker had a letter from APHA Performance Office, stating the National had
received a letter telling themwhat a great show we had put on and how good the
staff was to work with.

Qperating without a quorum This was covered and is witten at the
begi nni ng of the m nuets.
There was much di scussion regarding howto fix this problem and a
change in the By-Laws was proposed, as follows;
1.- One representative fromeach of the four nmenber states, with a m ni mrum of
Ssi X representatives
2.- Eight representatives fromany mx of three states.
Carl Parker noved, we make the change in the By-Laws, 2nd by Sheila Plinpton,
noti on passed.

OLD BUSI NESS:

California Coordinating Committee wants to reinstate their approva
fees. Since they are asking for themit is understood that all other states are
entitled to the sane. Question on howto raise the nonies; Do we increase our
gross or cut sone expenses?

1.- Raise stall fees to $125.00

2.- Raise entry fees to $13 for open, $11 for youth

3.- Cut awards budget to $15, 000
A motion was nmade by Ken Wnder to nmake these three changes, notion was 2nd by
Carl Parker, notion passed.

Phot ogr apher/ Vi deogr apher

No one has any information on the where abouts of the photographer
Forest Bliss, we have all had nunerous calls and conplaints regrading his |ack
of performance. No one has any answers other than not to ever hire himagain!!
Al'l en Medi an Services, the Videographer has been slow in getting prepaid
material out, W have had a little over a dozen calls.

Karen Lei ker sent M Allen a letter on COctober 1,200 requesting he get
all materials out to exhibitors, or we mght look into pursuing |egal action. So
far there have been no other conplaints. Do not hire this conmpany again, either

YDF Schol ar shi ps

Bot h our schol arships are fully funded and are available for the 20001
school year. These scholarships will be awarded to youths from Zone Il on 1st
consideration and if no Zone Il youth apply or are qualified, then they will be
avai l abl e to any AJPHA yout h.

Pronoti on:

Question was raised if we wanted to continue the pronotional itens that
we have given in the past (ei; tee shirts, caps and wi ne) or should that $800 +
dollars be better used el se where. It was brought out that the w ne was given
out and was well received, that should be kept. A notion was made by Carl
Parker, 2nd by Sheila Plinpton to do away with the tee shirts and caps, but keep
the wi ne. Motion passed.



Judges:

Ji m DeSi mon wants to know about hiring judges again, Sone di scussion
occurred about nunerous conplaints regarding the judges for 2000. After lengthly
di scussion a notion was made by Sharon Wnder to have Jimhire the Zone judges
only. Nevada C ub woul d make their own arrangenents regardi ng judges. Motion 2nd
by Sheila Plinpton. Mtion was anended by Sharon that of the six Zone judges, at
| east three had to be judges that have NEVER judged this show or the Nevada FOR
bef ore. Amended notion passed. Travis will notify Jim

Show Manager 2001: Sheila Plinpton noved that Sharon Wnder be the Show
Manager, 2nd by Carl Parker, passed

Arena hel p:

Questi on was brought up about whether we actually need an arena
director? This issue is the job of the Show Manager. Ring stewards, how nany and
how i s al so the show managers job.

Hot el
Since the hotel has always nmessed up the billing it was suggested that
Sheila Plinpton do the hotel contract and the reservations.

NEW BUSI NESS:

2001 Representatives
California - Vince France
C ndy Weight-Carter
Shar on Bat es
Travis Titlow - Alternate

Ut ah- Car| Parker
Ji m DeSi non
Doug Haws

Nevada- Sharon W nder

Terri Wrthlin

Sheila Pli npton

Dr Tom Sanders - Alternate
Ari zona- Patti Gonzal es

Di ana Chil ders

Rena Ri di ngs

Nomi nations of 2001 officers:
Ken W nder noninated for President - Carl Parker, 2nd by Sharon W nder
Ken W nder noninated for Vice President - Doug Haws, 2nd by Sharon Bates
Ken W nder noninated for Treasurer- Sheila Plinpton, 2nd by Sharon Bates
Ken W nder noninated for Secretary- Terri Wrthlin, 2nd by Sharon W nder
ballots will be included in the mnuets, and nmust be returned within ten days.

VB PAGE

Sheila Plinpton brought up the idea of a web page for zone. This
woul d be a great advantage as we could post our premium all phone nunbers of
conmittee person, etc could be on this. The saving on printing and postage cost
woul d pay the yearly cost. Ken Wnder nmade the notion for Sheila to ook into
setting up a web page, Sharon W nder 2nd, notion passed.



Sharon W nder: presented token of appreciation to out going reps,
Veroni ca Haubrich, Travis Titlow and Ken Wnder for their years of service to
the Conmmittee.

RADI CS:

Sharon W nder has brought 8 new radi os for the arena, Zone can
either pay half to NPHC for the radios or sinply rent them from NPHC. Car
Par ker made the notion for zone to spend the $200+ for half of the radio cost,
Sharon Bates made the 2nd, notion passed.

No ot her new busi ness.

Announcenent s:

Next neeting date will be February 24, 2001, 12:00pmin Las Vegas.
Exact place will be announced. If you have a conflict, notify Travis now so
everyone can check cal endars for nore appropriate date

Meeting was adj ourned at 2:50pm

Respectful |y
Submi tted

Ken W nder,
Secretary



